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The study concludes that Value Engineering represents a
strategic tool for improving the performance of Kuwait’s
construction sector and reducing project costs while
enhancing quality, particularly in large-scale infrastructure
and government housing projects. However, this requires
establishing an effective framework that integrates VE into
the project lifecycle. Achieving this necessitates concerted
efforts from engineering, governmental, and private
institutions to raise awareness, provide specialized
training, enact legislation mandating VE studies for major
projects, and prepare organizations and companies to adopt
VE practices by providing the necessary financial and
technical resources. Such measures would contribute to
improving expenditure efficiency and enhancing project
quality in alignment with Kuwait Vision 2035.

Keywords: Value engineering, Function analysis, Cost
reduction, Construction studies, Design phase.
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Abstract:

This research aims to evaluate the current status of Value
Engineering (VE) implementation in construction projects
in the State of Kuwait, and to identify the level of
awareness regarding its importance, as well as the obstacles
that hinder its effective application. Value Engineering has
become one of the modern tools that contribute to reducing
project costs, improving functional performance, and
enhancing the quality of design decisions. However, its
adoption in the Kuwaiti market remains limited compared
to countries that have integrated it as a mandatory
component of major project policies.

The study employed a descriptive—analytical methodology,
using a questionnaire targeted at professionals in
consulting, contracting, and academic institutions. The
findings revealed that the level of awareness of VE
methodology in Kuwait remains moderate to low,
particularly in practical aspects such as function analysis,
the concept of worth and value index. However,
participants demonstrated a high recognition of VE’s
importance; most agreed on its ability to reduce costs,
increase the efficiency of public spending, enhance
sustainability, improve the quality, reliability, and
functional performance of project outputs, strengthen
coordination among project stakeholders, and support risk
analysis.

In contrast, the study identified several obstacles limiting
the application of VE, the most prominent of these is the
absence of an institutional policy. that mandates and
encourages VE studies, insufficient specialized training,
weak methodological awareness, and a shortage of
qualified local expertise. The results also indicated an
inverse relationship between the level of VE awareness and
the severity of obstacles, and a direct relationship between
the perceived importance of VE and the level of awareness.
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